


Statementscontainedin thispresentationandcertainotherwritten or oral statementsmadefrom time to time by FlowersFoods,Inc. (theñcompanyò,ñFlowersFoodsò,ñFlowersò,ñusò,ñweò,orñourò)andits representatives

thatarenot historicalfactsareforward-looking statementsasdefinedin thePrivateSecuritiesLitigation ReformAct of 1995. Forward-looking statementsrelateto currentexpectationsregardingour businessandour future

financialconditionandresultsof operationsandareoften identifiedby theuseof wordsandphrasessuchasñanticipate,òñbelieve,òñcontinue,òñcould,òñestimate,òñexpect,òñintend,òñmay,òñplan,òñpredict,òñproject,ò

ñshould,òñwill,òñwould,òñislikely to,òñisexpectedtoòor ñwillcontinue,òor the negativeof thesetermsor othercomparableterminology. Theseforward-looking statementsarebaseduponassumptionswe believeare

reasonable. Forward-looking statementsarebasedon currentinformationandaresubjectto risksanduncertaintiesthat couldcauseour actualresultsto differ materiallyfrom thoseprojected. Certainfactorsthatmaycause

actualresults,performance,liquidity, andachievementsto differ materially from thoseprojectedarediscussedin our Annual Reporton Form 10-K (theñForm10-Kò)andQuarterlyReportson Form 10-Q filed with the

SecuritiesandExchangeCommission(ñSECò)andmayinclude,but arenot limited to, (a) unexpectedchangesin anyof the following: (1) generaleconomicandbusinessconditions; (2) thecompetitivesettingin which we

operate,includingadvertisingor promotionalstrategiesby usor our competitors,aswell aschangesin consumerdemand; (3) interestratesandothertermsavailableto uson our borrowings; (4) supplychainconditionsand

any relatedimpact on energyand raw materialscostsand availability and hedgingcounter-party risks; (5) relationshipswith or increasedcostsrelatedto our employeesand third-party serviceproviders; (6) laws and

regulations(includingenvironmentalandhealth-relatedissues); and(7) accountingstandardsor tax ratesin themarketsin which we operate,(b) the lossor financial instability of anysignificantcustomer(s),includingasa

resultof productrecallsor safetyconcernsrelatedto our products,(c) changesin consumerbehavior,trendsandpreferences,includinghealthandwholegraintrends,andthemovementtowardlessexpensivestorebranded

products,(d) the level of successwe achievein developingand introducingnew productsandenteringnew markets,(e) our ability to implementnew technologyandcustomerrequirementsasrequired,(f) our ability to

operateexisting, and any new, manufacturinglines accordingto schedule,(g) our ability to implementand achieveour environmental,social, and governancegoals in accordancewith regulatoryrequirementsand

expectationsof stakeholders,suppliers,and customers; (h) our ability to executeour businessstrategieswhich may involve, amongother things, (1) the ability to realizethe intendedbenefitsof completed,plannedor

contemplatedacquisitions,dispositionsor joint ventures,(2) thedeploymentof newsystems(e.g., our enterpriseresourceplanning("ERP") system),distributionchannelsandtechnology,and(3) anenhancedorganizational

structure(e.g., our salesandsupplychainreorganization),(i) consolidationwithin the bakingindustryandrelatedindustries,(j) changesin pricing, customerandconsumerreactionto pricing actions(including decreased

volumes),andthepricing environmentamongcompetitorswithin theindustry,(k) our ability to adjustpricing to offset,or partiallyoffset,inflationarypressureon thecostof our products,includingingredientandpackaging

costs; (l) disruptionsin our direct-store-deliverydistributionmodel,including litigation or an adverseruling by a court or regulatoryor governmentalbody that could affect the independentcontractorclassificationsof the

independentdistributorpartners,(m) increasinglegal complexityandlegal proceedingsthat we areor maybecomesubjectto, (n) labor shortagesandturnoveror increasesin employeeandemployee-relatedcosts,(o) the

credit, business,and legal risks associatedwith independentdistributorpartnersandcustomers,which operatein the highly competitiveretail food andfoodserviceindustries,(p) any businessdisruptionsdueto political

instability, pandemics,armed hostilities (including the ongoing conflict betweenRussiaand Ukraine), incidents of terrorism, natural disasters,labor strikes or work stoppages,technologicalbreakdowns,product

contamination,productrecallsor safetyconcernsrelatedto our products,or theresponsesto or repercussionsfrom anyof theseor similar eventsor conditionsandour ability to insureagainstsuchevents,(q) the failure of

our informationtechnologysystemsto performadequately,including any interruptions,intrusions,cyber-attacksor securitybreachesof suchsystemsor risksassociatedwith the implementationof the upgradeof our ERP

system; and(r) thepotentialimpactof climatechangeon thecompany,includingphysicalandtransitionrisks,availabilityor restrictionof resources,higherregulatoryandcompliancecosts,reputationalrisks,andavailability

of capitalon attractiveterms. Theforegoinglist of importantfactorsdoesnot includeall suchfactors,nor doesit necessarilypresentthemin orderof importance. In addition,you shouldconsultotherdisclosuresmadeby the

company(suchasin our other filings with the SECor in companypressreleases)for other factorsthat may causeactualresultsto differ materially from thoseprojectedby the company. Refer to Part I, Item 1A., Risk

Factors,of the Form 10-K, Part II, Item 1A., Risk Factors,of the Form 10-Q for the quarterendedJuly 15, 2023 and subsequentfilings with the SEC for additional information regardingfactorsthat could affect the

companyôsresultsof operations,financial condition and liquidity. We cautionyou not to placeunduerelianceon forward-looking statements,as they speakonly as of the datemadeand are inherentlyuncertain. The

companyundertakesno obligationto publicly reviseor updatesuchstatements,exceptasrequiredby law. You areadvised,however,to consultany furtherpublic disclosuresby thecompany(suchasin our filings with the

SECor in companypressreleases)on relatedsubjects.
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$2.4B

$1.6B

$3.1B

$1.7B

Branded Retail Sales Non-branded and Non-retail Sales

CAGR 

7.4%

Flowers' Share

CAGR 

1.8%
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(1) Circana Scan Data - Flowers Custom Database January 01,2023
(2) 2018-2022





ÅBackhaul utilization

ÅCube optimization

ÅDepot consolidation

ÅOptimize number 
of bakeries

ÅLimit overtime expense

ÅTransition some routes 
to four-day delivery

ÅRepurposed Lynchburg 
bakery

ÅBakery of the future

ÅAutonomous planning

ÅSKU rationalization

Å Increase production 
run times 

ÅQuality improvement; 
site line machines

ÅStale & scrap reduction

ÅOptimize days 
of availability

ÅOptimize strategic 
sourcing strategies

ÅLeverage scale with 
centralized buying

ÅDirect materials 
efficiencies to minimize 
total cost of ownership

ÅPolicy and systems 
enhancements 
to control spend

ÅSourcing leadership to 
manage indirect spend

ÅStaffing optimization

ÅTesting and 
implementing 
maintenance and 
measurement 
processes

ÅEnhanced hiring 
procedures
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$150 $160 $167 $176 $187 

$2 
$7 $1 

$10 
$35 

$200 

FY'18 FY'19 FY'20 FY'21 FY'22








